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In Memory Of  

Staff Sgt. Bobbie C. Pelletier 
Bobbie work for the Penobscot County Sheriff Department for over 13 years serving as the Town of Hermon 
Deputy Programôs Supervisor for nearly 6 years. His devotion and loyalty to our     
residents didnôt go unnoticed. He always had a smile on his face and enjoyed coming 
to work every day. Bobbie grew up in Limestone, Maine where he enjoyed a great 
childhood with his three brothers who all respected the Maine outdoors and all it     
offered either hunting for deer, bear, moose, turkey, or bird, or fishing for bass, brook 
trout, pickerel, northern pike, salmon, or that same sunfish who never turned down a 
worm on a hook. Bobbie was a true outdoorsman and never let a season pass him  
without his participation!  

Bobbie graduated from Limestone High School and attended the University of     
Southern Maine earning a degree in Criminal Justice. While at USM he enlisted in the 
Maine Army National Guard as a Medical Specialist with the 232nd Company serving 
for six years.  

Bobbie began an extremely successful career in law enforcement with the Veazie    
Police Department. He graduated from the Maine Criminal Justice Academy with high 
distinction. His attention to detail, pride in uniform, and professionalism separated him 
from his fellow graduates. He returned to the academy often to train future law        
enforcement officers.  

Bobbie transferred to Old Town Police Department and eventually found his permanent agency- the Penobscot 
County Sheriffôs Department. Bobbie quickly rose through the ranks and earned the rank of Corporal and soon 
after Staff Sergeant. Staff Sergeant Pelletier managed the Hermon Deputy Sheriff detail from 2015-present. His 
reputation, can-do attitude, compassion, and care for the residents of Hermon was second to none. He earned 
the trust of the residents, Town Council and Town Manager. Bobbie perfected ñcommunity policingò.  

Bobbie C. Pelletier passed away as a result of a snowmobile accident on Sunday, February 20, 2022, in      
Limestone, Maine.  He was born December 31, 1974, in Fort Fairfield, Maine, the son of Clifford and Nancy 
Pelletier. 

Bobbie was a grateful and loving father and husband.  Bobbie met his wife Jessica through mutual friends and 
they quickly fell in love.  His true legacy will be left in the sweet little boy they shared.  He cherished any    
outdoor activities involving his ñlittle helperò Bryce, who loved helping ñDadaò on the tractor while           
landscaping, gardening, and working around the house.  

Bobbi will be greatly missed by all of us. 
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In Memory of Kenneth Locke 

The FY 2021 Town of Hermon, Maine Annual Report is also dedicated to Kenneth òEmmettó Locke. 

 

 

 

 

 

 

 

 

 

 

 
 

Ken Locke was a long -time resident of Hermon working over 40 years in the municipal wastewater 

industry. Ken was instrumental of the revitalization of the Penobscot River from his efforts on     

stormwater mitigation from various municipalities from Old Town to Bucksport. He was well           

respected in his profession as evident from being awarded the highly prestigious State of Maine 

2017 Governorõs Award for Environmental Excellence in the public sector. He always had a smile 

on his face and enjoyed working every day. Ken enjoyed a great childhood with his siblings who all 

had a deep love for the Maine outdoors and all it offered either deer hunting with his brother -in-

law or fishing in the deep woods of Maine for bass, brook trout, salmon, or wherever his wife Kim 

would tolerate his endless search for that trophy fish. He loved the Cowboys and Yankees never 

letting Patriots or Red Sox fans forget who 

he was loyal to!  

 

Ken graduated from Hermon High School 

and soon after enlisted in the United States 

Air Force as an Environmental Specialist for 

four years. Ken began an extremely      

successful career in Environmental services 

with the Old Town Sanitary District. He 

graduated from EMCC inspiring him to   

obtain a Class V license in Wastewater 

Management.  

 

Ken accepted the City of Brewerõs offer to 

become their Environmental Services     

Director overseeing wastewater treatment 

plant, storm water separation operations, 

landfill operations, and various public works operations. Ken served in that role for 29 years retiring 

in July 2021. Ken was one of kind working around the clock without complaint.  

 

Kenneth òEmmettó Locke passed away from natural causes on Wednesday, November 3, 2021. He 

was born May 28, 1956, in Houlton, Maine, the son of Robert and Delores Locke.  

 

Ken was a loyal and loving husband, son, uncle, and friend.  Ken married the love of his life, Kim, 

for 41 years. He was a loyal Hermon Hawk always at every sporting event cheering. He was an   

assistant coach for the baseball varsity team for several years and always considered it one of his 

greatest honors. Ken was a true gentleman always advocating for those in need. Ken made this 

world a better place and it was an honor to call him a friend.  

 

Emmett (Swampbucks) will be greatly missed by all of us.   
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GENERAL INFORMATION 

(207) 848-1010 

EMERGENCY CALLS 

Fireééé.éééééé...é911 

Ambulanceéééé..é.é.....911 

Police..ééééééé.é.....911 

www.hermonmaine.gov 

The Hermon Town Office is open MondayðFriday, 8:00AMð4:00PM 

Animal Control Officerééééééééééééééééé.ééééé........852-6214 & Dispatch 945-4636 

Assessorééééééééééééééééééééééééééééééééééééééé848-1044 

Cemetery Sextonééééééééééééééééééééééééééééééééééé...992-7619 

Code Enforcement Officeéééééééééééééééééééééééééééééééé..848-1042 

Economic and Community Developmentéééééééééééééééééééééééééé.848-1010 

Fax Number for all Administrationéééééééééééééééééééééééééééé...848-3316 

Financeééééééééééééééééééééééééééééééééééééééé...848-1043 

Fire Department (Non-Emergency)ééééééééééééééééééééééééééé...é848-5986 

Fire DepartmentðFaxééééééééééééééééééééééééééééééééé...848-3316 

General AssistanceðWednesday, 8AMð12PM (by appointment only)ééééééééééé..éé...848-1010 

Department of Health and Human Servicesééééééééééééééééééééééééé...561-4100 

Hermon Volunteer Rescue & First Aid Squadéééééééééééééééééééééééé...848-3427 

Neighbors Supporting Neighborsééééééééééééééééééééééééééééé...848-7317 

Pine Tree Wasteéééééééééééééééééééééééééééééééééééé..848-7551 

Police Department ( Non-Emergency)éééééééééééééééééééééééééé..é.945-4636 

Public Library ð MondayðFriday 2:15PMð6:00PMééééééééééééééééééééé.848-4000 

Public Works ð MondayðFriday: 7:00AMð3:30PMéééééééééé..éééééééééé..848-1010 

Recreation Departmentééééééééééééééééééééééééééééééééé...848-4075 

Town Clerkéééééééééééééééééééééééééééééééééééééé.848-1012 

Town Managerééééééééééééééééééééééééééééééééééééé848-1015 

Town OfficeðFront Counteréééééééééééééé.ééééééééééééééééé848-1010 
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STATE LEGISLATURE AND U.S. CONGRESS 
As of July 1, 2021 

 
SENATOR JOE BALDACCI - DISTRICT #9 

 
 STATE ADDRESS:      MAILING  ADDRESS 
 3 State House Station      PO BOX 1423 
 Augusta, ME 04333-0003     Bangor, ME 04402 
 Phone Numbers:      Home Phone: 
 (207) 287-1515        (207) 945-3333 

 Email: Joe.Baldacci@legislature.maine.gov 

____________________ 
 

REPRESENTATIVE JAMES E. THORNE - DISTRICT #103 
 

 STATE ADDRESS      HOME ADDRESS 
 2 State House Station Room 332    458 Irish Road 
 Augusta, ME 04333-0002     Carmel, ME 04419 
 Phone Numbers:      Cellphone: 
 (207) 287-1400        (207) 735-5827 
 Email: WƛƳΦ¢ƘƻǊƴŜϪƭŜƎƛǎƭŀǘǳǊŜΦƳŀƛƴŜΦƎƻǾ  

____________________ 
 

U.S. SENATOR SUSAN COLLINS 
 

 WASHINGTON ADDRESS:     BANGOR STATE OFFICE: 
 413 Dirksen Senate Office Building    202 Harlow Street, Room 20100 
 Washington, D.C. 20510-1903     Bangor, ME 04401 
 (202) 224-2523        (207) 945-0417 
 www.collins.senate.gov/ 

____________________ 
 
 

U.S. SENATOR ANGUS KING 
 

 WASHINGTON ADDRESS:     BANGOR STATE OFFICE: 
 133 Hart Building      202 Harlow Street, Room 20350 
 Washington, D.C. 20510     Bangor, ME 04401 
 (202) 224-5344        (207) 945-8000 
 www.king.senate.gov/ 

____________________ 
 

U.S. REPRESENTATIVE JARED GOLDEN- DISTRICT #2 
 

 WASHINGTON ADDRESS:     BANGOR ADDRESS 
 1223 Longworth House Office Building     6 State Street, Suite 101 
 Washington, D.C. 20515      Bangor, ME 04401 
 (202) 225-6306        (207) 249-7400 
 www.golden.house.gov/contact/email-me 

____________________ 
 

GOVERNOR 
 
 Governor Janet Mills      (207) 287-3531  
 Office of  the Governor       
 1 State House Station        
 Augusta, ME 04333-0001                                                                
            www.maine.gov/governor/mills/contact 

mailto:Joe.Baldacci@legislature.maine.gov
mailto:Jim.Thorne@legislature.maine.gov
http://www.collins.senate.gov/
http://www.king.senate.gov/
http://www.poliquin.house.gov
http://www.maine.gov/governor/lepage/
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Dear Friends,  

 

I hope this letter finds you safe and well. I know that this year has been challenging for many of our communities. In the midst of 
these challenges, it remains a privilege to represent you, and I appreciate the opportunity to update you on what I have been work-
ing on in Congress for the people of the Second Congressional District. 

 

The coronavirus pandemic has continued to make this year an especially difficult one. Weôve seen the struggles of small business-
es, workers and families, hospitals, and states and towns. COVID-19 has been a serious threat to public health that requires a com-
prehensive, ongoing response. While we are not yet out of the woods, there is a light at the end of the tunnel. We have several ef-
fective vaccines in circulation, and we are vaccinating more Americans each day. Many state budgets, like ours in Maine, are be-
ginning to show signs of resilience and recovery. I know there are many Mainers who will continue to need assistance getting 
through the final stages of this pandemic. I am committed to making sure our communities' most urgent needs are met to get our 
economy back on track. I am looking forward to working with my colleagues in Congress and the Biden Administration to achieve 
important priorities, like rebuilding our nationôs infrastructure and fixing our broken and unaffordable healthcare system.  

 

One of my priorities in Congress is protecting Maine jobs. For one, shipbuilders at Bath Iron Works are a vital part of our econo-
my, and the ships they build are critical to our national security. I and the rest of the Maine delegation pushed back against the ad-
ministrationôs proposed budget request, which recommends decreasing DDG-51 shipbuilding. This proposal could have serious 
consequences for the shipbuilding workforce at BIW, one of the two shipyards that produces these destroyers, and American naval 
capabilities around the world. We fought successfully to reinstate an additional DDG-51 into the House appropriations bills and 
the National Defense Authorization Act. I will continue to work hard with my colleagues on the House Armed Services Committee 
to ensure that we protect our national security and shipbuilding jobs in Maine.  

 

Iôve also been working to improve mental health services for veterans for years, and I led the Maine delegationôs effort to address 
the need for long-term mental health substance abuse treatment for veterans in our state. This past fall the Veterans Administration 
announced we were successful: a new, 24-bed facility will be built at Togus to ensure Maine veterans wonôt be sent out of state to 
receive residential care for substance use disorder and associated mental health issues. This is one result that I am especially proud 
to deliver for my fellow Maine veterans. 

 

As I reflect upon what I am most grateful for this year, I am especially glad to be able to share that my wife Izzy and I were so 
pleased to welcome our daughter, Rosemary Calderwood Golden, into the world recently. Mom and baby are happy and healthy, 
and weôre so thankful for this blessing. We look forward to showing her the beauty of Maine in the months and years ahead. 

 

It is an honor to be your representative in Congress. Please reach out to me for assistance with federal agencies, help for your small 
business, or to share your thoughts about the issues that matter to you. 

Sincerely,  

 

Jared F. Golden 

Member of Congress 
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 Dear Friends:  

When I took the oath of office as Maineôs 75th governor, I never imagined that we would face a deadly pandemic. For 

nearly sixteen long, difficult months under a State of Civil Emergency, it was my responsibility to guide our state 

through this time to keep Maine people safe and healthy, and to put our economy on a path to recovery.  

COVID-19 wreaked havoc on our national economy, dealing heavy losses to businesses of all sizes, and leaving mil-

lions of people unemployed. Here in Maine it has taken the lives of thousands of people and sickened many more. 

Since the arrival of the first vaccines in December 2020, we have worked hard to get as many shots into the arms of 

Maine people as quickly as possible, getting our state and our lives back to normal. Maine can be proud of our nation-

leading progress over the past year, but our work is far from done.  

My Administration, in collaboration with public health experts and business leaders across the state, developed a plan 

to restart Maineôs economy. We formed an Economic Recovery Committee charged with assessing the economic im-

pacts of the pandemic on Maineôs economy and providing recommendations for policy changes to deal with these im-

pacts. And, joined by Republican and Democratic lawmakers, I was pleased to sign into law a balanced, bipartisan 

budget that charts a brighter future for all of Maine. Together, drawing on the hard work and resilience of Maine peo-

ple, we will rebuild and strengthen our economy and rise from this unprecedented challenge to be a stronger, better 

state than ever.  

I continue to be amazed by the strength and courage of the Maine people and businesses who have found different 

ways to do business and the brave first responders in your town and in our health care facilities. Maine people have 

persevered, and, although challenges remain, we will get through them together just as we did this past year. I congrat-

ulate and thank you for all that you have done to protect yourselves, your loved ones, and your fellow citizens.  

 
tƭŜŀǎŜ ǘŀƪŜ ŎŀǊŜΣ 

 
 
 
 
 

 
WŀƴŜǘ ¢Φ aƛƭƭǎ 
DƻǾŜǊƴƻǊ 
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ADMINISTRATION 
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TOWN MANAGER 
TREASURER 
ROAD COMMISSIONER 
GENERAL ASSISTANCE ADMINIS-
TRATOR 
DEDIMUS JUSTICE 
Howard Kroll 
 
TOWN CLERK 
COUNCIL SECRETARY 
DEPUTY TAX COLLECTOR 
DOG REGISTRATION AGENT 
INLAND FISHERIES & WILDLIFE 
AGENT 
MOTOR VEHICLE AGENT 

NOTARY PUBLIC 

REGISTRAR OF VOTERS 
VITAL RECORDS AGENT 

Kristen Cushman 
 

 
DEPUTY CLERK 
DEPUTY REGISTRAR OF VOTERS 
DEPUTY TAX COLLECTOR 

NOTARY PUBLIC 
Courtney Brown 
 
 
 

 
 
DEPUTY CLERK 
DEPUTY REGISTRAR OF VOTERS 
MOTOR VEHICLE ASSISTANT 
NOTARY PUBLIC 
Brooke Deschaine 
 
 
 
 
 
ASSESSOR  
Joshua Berry 
 
 
 
 
 
 
 
 
ASSISTANT ASSESSOR 
Lillian Smith 
 
 
 
 
 
 
 
 
LISTOR 
CERTIFIED MAINE ASSESSOR 
Rylee Cushman 

TOWN OFFICIALS 
As of July 1, 2021 

FINANCE DIRECTOR 
TAX COLLECTOR 
DEPUTY TREASURER 
Michael Chammings 
 
 
 
 
 
 
BOOKKEEPER 
Wendy Wiles-Scott 
 
 
 
 
 
 
 
 
CODE ENFORCEMENT OFFICER 
Annette Merrithew 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FIRE CHIEF 
CIVIL EMERGENCY PREPARED-
NESS DIRECTOR 
Frank Roma 
 
 
 
 
 
 
ASSISTANT FIRE CHIEF 
Cody Sullivan 
 
 
 
 
 
 



 

 мп 

 
CAPTAIN 
Chandler Corriveau 
 
 
 
 
 
 
 
FIRE FIGHTERðFT 
EMT 
Michael Simmons 
 
 
 
 
 
 
 
 
Lieutenant 
Josh McPherson 
 
 
 
 
 
 
 
Lieutenant 
Byron Ouellette 
 
 
 
 
 
 
 
SERGEANT 
Robert DiBona 
 
 
 
 
 
 
 
 
 
SECRETARY  
FIRE FIGHTER 
EMT 
Vicki Gonyea 
 
 
 
 
 
ECONOMIC DIRECTOR 
Scott Perkins 
 
 
 
 
 
 
 
 

 

 
PUBLIC WORKS SUPERVISOR 
DEPUTY ROAD COMMISSIONER 
Ralph Shaw  
 
 
 
 
 
ANIMAL CONTROL OFFICER 
PUBLIC WORKSðLABORER 
Katie Rogers 
 
 
 
 
 
 
 
 
LOCAL PLUMBING INSPECTOR 
C. Timothy Schoppe 
 
CEMETERY SEXTON 
Richard Coffin 
 
PARKS & RECREATION DIRECTOR 
Mary Cameron 
 
 
 
 
 
 
 
BEFORE & AFTER SCHOOL/SUMMER 
DIRECTOR 
Lindsey Ouellette 
 
 
 
 
 
 
 
 
BOARD OF ASSESSMENT REVIEW 
Zachary Brandmeir 06/30/2023 
Herbert Dickey  06/30/2022 
Jessefa Murphy    06/30/2022 
Brenda GerowðAlt 06/30/2021 
  
PLANNING BOARD 
Sherry Andrei  06/30/2021 
Ed Marsh  06/21/2021 
Joshua Pelletier  06/30/2021 
Marylyn White  - Alt 06/30/2021 
Brett Danforth  06/30/2025 
Shannon GilesðAlt 06/30/2021 
Jaylyn McCueðAlt 06/30/2021 
 
ZONING  BOARD OF APPEALS 
Florian Duguay  06/30/2022 
Carol Harvey  06/30/2021 
Theodore McLeod Jr. 06/30/2022 
Jessefa Murphy  06/30/2022 
Gary GerowðAlt 06/30/2021 
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SCHOOL BOARD  
 
 
School Board Chair 
Teddy Harris 
 
Term: 6/30/2021 
 
 
 
School Board Vice Chair 
Debora Farnham 
 
Term:: 6/30/2021 
 
 
 
Scott Hatch 
 
Term: 6/30/2022 
 
 
 
 
 
 
 
Deborah Langille 
 
Term: 6/30/2022 
 
 

 

 

Kristen Shorey 
 
Term: 6/30/2023 
 
 

 

SUPERINTENDENT OF SCHOOLS 
Jim Chasse 
 
 
 
 
 
 
 
PRINCIPALS 
 
PATRICIA A. DURAN SCHOOL 
Melissa Davis 
 
 
 
 
 
 
HERMON MIDDLE SCHOOL 
Micah Grant 
 
 
 
 
 
 
 
HERMON HIGH SCHOOL 
Brian Walsh 
 
 



 

 мс 

TOWN COUNCIL 

Steven Thomas 

Council Chair  

Term Expires: 

6/30/2024 

Anthony Reynolds 
 
Council Vice-Chair 
Term Expires: 

06/30/2022 

 

Ronald Murphy 

Term Expires:   

06/30/2023 

Douglas Sinclair, Sr.   

Term Expires: 

06/30/2021 

Charles Lever IV 

Term Expires: 

06/30/2023 

G. Stephen Watson 

Term Expires: 

06/30/2023 

John Snyer III 

Term Expires: 

06/30/2022 

The Hermon Town Council meets once  or 

twice a month on a Thursday evenings at 

7:00pm in the Public Safety Building at 333 

Billings Road.  The Council schedule may be 

found at hermonmaine.gov under Council  

Meetings. Meetings are  available to watch  via 

zoom link found at hermonmaine.gov under 

Council Meetings. 

Mission Statement ~To promote community values to all residents, businesses, institutions 

and visitors of Hermon in an ethical and professional manner.  This will be accomplished in 

a way that respects individual diversity, promotes a sense of family, is sensitive to the will of 

the citizens, and considers economic sustainability needs while remaining dedicated to  

maintaining Hermonôs rural character. 
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TOWN MANAGER 

It is an honor to report to the citizens of the Town of Hermon the state of the community for fiscal year 

2021.  

It is well known Hermon maintains one of the lowest and stable if not the lowest tax rate in the State of 

Maine for a community of its size.  The tax rate for FY2021 is 11.99. Hermon provides good services, 

maintains excellent schools and provides opportunity for a high quality of living for all of its citizens.  It is 

the goal of all employees, department heads and Town Council members to continue what has been the 

vision for this community since its inception; to provide cost effective municipal services and educational 

opportunities to all the citizens of the community. 

The financial status continues to be good and is reflected by the audited financial statement and report of 

the Finance Director which has been included as part of this report. I encourage you to review these reports 

and contact me if you require any additional information or if you have any questions.   

The most significant goals identified and accomplished during the 2020-2021 fiscal year include: 

1.  Maintained a stable tax rate of 11.99 for the 3rd consecutive year while providing the same level of 

services. 

2.  Awarded Maine Department of Transportation Grants to assist in the repair of a section of the 

Billings Road Phase II (Route 2 to Fuller Road) and Miller Hill intersection on Route 2. These  

projects will improve the safety and quality of our roads that are heavily traveled and need         

attention. Thank you to Scott Perkins for working with MDOT on creating these opportunities to 

better our infrastructure.  

3.  Hired new Deputy Town Clerk- Amanda Pelkey of Hermon who is doing a great job in providing 

excellent customer service to our customers! She and her fellow Deputy Town Clerks, Courtney 

Brown and Brooke Deschaine, are doing a great job! 

4. Numerous Hermon businesses invested in their properties and are looking to grow and expand.   

Hermon Town Council and staff work diligently with businesses to bring the maximum return on 

their investment with aggressive incentive packages. We will continue to do that with businesses 

that are responsible, motivated and a good fit to our community.  

 

In closing, I would like to take this opportunity to extend my appreciation to the members of the Town 

Council who make the difficult decisions, all of the employees who work 

hard to provide quality service to the citizens of this community and to 

many of the volunteers who help make this community such a great place 

to live and raise a family.  It is a pleasure serving the citizens of Hermon. 

My door is always open to any citizen who has a concern or would like to 

share an opinion about a matter affecting the Town.  You can also reach 

me at 848-1015 or by email at krollh@hermonmaine.gov 

 

 

 

     

Howard Kroll 

Town Manager 
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TOWN CLERK 

Thank you to the residents of Hermon, for the opportunity to serve as your Town Clerk.  Hermon is my 

hometown; serving my friends and family is a pleasure.  Hermon is continuing to grow and we see new  

faces almost every day.  The Deputy Clerks and I are very fortunate to work with so many nice people and 

we are available to assist you here in the office, Monday through Friday, 8am to 4pm.   

Vital Records: In 2012 the State changed the rules regarding vital records and these documents are no 

longer open records.  This has changed how we report information to you.   

Dog Licensing:  Dogs that reside in Hermon must be licensed every year per State Law. New tags  become 

available on October 15th.  These tags are $6.00 for non altered or $11.00 for altered.  If you have not li-

censed your dog by the last day of January, the Animal Control Officer will come to your house to remind 

you, and you will be charged an additional fee of $25.00.  If you still do not license your dog, the State ex-

pects that the Town will summons you to court for non-compliance.  For these reasons it is important that 

you let the Town Office know if you no longer own a dog you previously registered.   

Hunting & Fishing Licenses:   May be obtained here at the Town Office or online. 

Recreational Vehicles: May be registered here at the Town Office or online.   

Motor Vehicle Registrations:  Motor Vehicles may be registered at the Town Office or online if  under 

12,000 lbs.   Registrations processed at the Town Office totaled 8828 vehicles for a total of  $ 2,608,877.75 

in excise and $ 40,448.00 for agent fees.  Online registrations totaled 1401 vehicles for a total of 

$321,442.57 in excise and  a loss of $ 7,005.00 for agent fees (fees are retained by State when a   vehicle is 

processed online). 

Elections usually take place twice a year, November and June.  Due to COVID-19, June 2020 election was 

held July 14, 2020  with 1405 voters who participated in the State of Maine Primary and Special             

Referendum along with the municipal-school election. The minutes from the Annual Town Meeting on  

July 14, 2020 have been included and can be found on page 61 of this Annual Town Report. 

Shirley Frost has served as our Election Warden for 25+ years.  We are so thankful for her service. 

Hermon has 5,111 registered voters.  1,200 Democrats, 2,126 Republicans, 168 Green Independent, and 

1613 unenrolled. 

Town Office  The Town Office is open Monday through Friday from 

8:00am to 4:00pm and we stop processing new vehicle registrations at 

3:45pm.  Credit or debit card may be used as a form of payment, however, 

you will pay an additional 2.5% for that convenience.   If you have       

questions or concerns or if we can be of assistance in any way do not      

hesitate to be in touch with us.   

 

 

 

 

Kristen Cushman 
Clerk 
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.ŜǘǿŜŜƴ !ǇǊƛƭ нлнл ŀƴŘ bƻǾŜƳōŜǊ нлнм офс ǘǊŀƴǎŦŜǊ ǎǘŀǝƻƴ ǇŀǎǎŜǎ ǿŜǊŜ ǎƻƭŘΦ 

¢ƘŜǊŜ ǿŜǊŜ рф ōŀōƛŜǎ ōƻǊƴΣ пф ǊŜǎƛŘŜƴǘǎ ǇŀǎǎŜŘ ŀǿŀȅΣ ŀƴŘ ǘƘŜǊŜ ǿŜǊŜ рн ƳŀǊǊƛŀƎŜ ƭƛŎŜƴǎŜǎ ƎƛǾŜƴΦ  

²Ŝ ǎƻƭŘ прм ŎŜǊǝŬŜŘ ŎŜǊǝŬŎŀǘŜǎΦ  

²Ŝ ǇǊƻŎŜǎǎŜŘ ууну ǾŜƘƛŎƭŜ ǊŜƎƛǎǘǊŀǝƻƴǎ ŦƻǊ Ϸ нΣслуΣуттΦтр ƛƴ ŜȄŎƛǎŜ ŀƴŘ ϷплΣппуΦлл ŀƎŜƴǘ ŦŜŜǎΦ  

¢Ƙƛǎ ƛƴŎƭǳŘŜŘ ртр ǾŜƘƛŎƭŜǎ ŦƻǊ wȅŘŜǊ ¢ǊǳŎƪ ǿƛǘƘ Ϸ прфΣропΦуф ƛƴ ŜȄŎƛǎŜΦ  

²Ŝ ƭƛŎŜƴǎŜŘ трн ŘƻƎǎ ŦƻǊ ϷмΣоотΦлл ƛƴ ǘƻǿƴ ŦŜŜǎ ŀƴŘ ϷтссΦлл ƛƴ ŎƭŜǊƪ ŦŜŜǎΣ Ǉƭǳǎ Ϸ тлΦлл ƭŀǘŜ ŦŜŜǎΣ ŀƴŘ Ϸ 
мплΦлл ƛƳǇƻǳƴŘ ŦŜŜǎΦ  

²Ŝ ǇǊƻŎŜǎǎŜŘ отмп ǊŜŎŜƛǇǘǎ ŦƻǊ wŜŀƭ 9ǎǘŀǘŜ tǊƻǇŜǊǘȅ ŀŎŎƻǳƴǘǎ ƛƴ ǘƘŜ ŀƳƻǳƴǘ ƻŦ Ϸ сΣфрпΣнфпΦтсΦ  

²Ŝ ǇǊƻŎŜǎǎŜŘ олр ǊŜŎŜƛǇǘǎ ŦƻǊ tŜǊǎƻƴŀƭ tǊƻǇŜǊǘȅ ŀŎŎƻǳƴǘǎ ƛƴ ǘƘŜ ŀƳƻǳƴǘ ƻŦ Ϸ ннсΣнуфΦммΦ  

²Ŝ ǇǊƻŎŜǎǎŜŘ ǊŜŎŜƛǇǘǎ ŦƻǊ ǘƘŜ wŜŎǊŜŀǝƻƴ 5ŜǇŀǊǘƳŜƴǘ ƛƴ ǘƘŜ ŀƳƻǳƴǘ ƻŦ Ϸ нпрΣлтсΦтнΦ  

²Ŝ ǎƻƭŘΥ  

мнр IǳƴǝƴƎκŬǎƘƛƴƎ ƭƛŎŜƴǎŜǎ ŎƻƳōƻǎ                                 о {Ƴŀƭƭ DŀƳŜ 
ммр CƛǎƘƛƴƎ ƭƛŎŜƴǎŜǎ                                                               н !ǊŎƘŜǊȅκCƛǎƘƛƴƎ /ƻƳōƻ 
    н CƛǎƘƛƴƎ ƭƛŎŜƴǎŜǎ ŦƻǊ м-о Řŀȅǎ                                         р .ŜŀǊ ǇŜǊƳƛǘǎ 
    л CƛǎƘƛƴƎ ƭƛŎŜƴǎŜǎ ŦƻǊ мр Řŀȅǎ                                          л tƘŜŀǎŀƴǘ ǇŜǊƳƛǘ 
    о WǊΦ IǳƴǝƴƎ ƭƛŎŜƴǎŜǎ                                                        п  bƻƴ-wŜǎƛŘŜƴǘ CƛǎƘƛƴƎ 
  от IǳƴǝƴƎ ƭƛŎŜƴǎŜǎ          м bƻƴ wŜǎƛŘŜƴǝŀƭ {Ƴŀƭƭ DŀƳŜ IǳƴǝƴƎ    
    л bƻƴ wŜǎƛŘŜƴǘ IǳƴǝƴƎ ƭƛŎŜƴǎŜǎ 
    у /ƻȅƻǘŜ ǇŜǊƳƛǘǎ 
    о {ǳǇŜǊǇŀŎƪǎ 
    р !ǊŎƘŜǊȅ ƭƛŎŜƴǎŜǎ 
    о 9ȄǇŀƴŘŜŘ !ǊŎƘŜǊȅ 
    р hǾŜǊ тл ȅŜŀǊǎ ƻƭŘ ƭƛŎŜƴǎŜǎ 
    н /Ǌƻǎǎōƻǿ ƭƛŎŜƴǎŜ 
  мо aǳȊȊƭŜƭƻŀŘŜǊ ƭƛŎŜƴǎŜǎ 
  мм aƛƎǊŀǘƻǊȅ .ƛǊŘ ǇŜǊƳƛǘ 
    т {ǇǊƛƴƎκCŀƭƭ ¢ǳǊƪŜȅ ǇŜǊƳƛǘǎ 
офм .ƻŀǘǎ ǊŜƎƛǎǘŜǊŜŘ ŀǘ I¢h 
ммм .ƻŀǘǎ ǊŜƎƛǎǘŜǊŜŘ ƻƴƭƛƴŜ 
олр !¢±Ωǎ ǊŜƎƛǎǘŜǊŜŘ ŀǘ I¢h 
пнр {ƴƻǿƳƻōƛƭŜǎ ǊŜƎƛǎǘŜǊŜŘ ŀǘ I¢h   
 
 ¢ƻǘŀƭΥ  Ϸ нΣнноΦнр ŀƎŜƴǘ ŦŜŜǎ ŀƴŘ Ϸ уΣнфмΦул .ƻŀǘ ŜȄŎƛǎŜΦ  

Lǘ ƛǎ ŀ ǇƭŜŀǎǳǊŜΣ ŀǎ ŀƭǿŀȅǎΣ ǘƻ ǎŜǊǾŜ ƻǳǊ ǊŜǎƛŘŜƴǘǎΦ 

Kristen Cushman 
Town Clerk 
Animal Welfare Agent 
Deputy Tax Collector, IF & W Agent, 
Motor Vehicle Agent, Registrar of Voters 
Vital Records Agent 
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FINANCE DIRECTOR 

 

 

 

To The Citizens of Hermon: 

 

The Finance Department is responsible for the custody, collection, disbursement and investment of 
Town funds in accordance with Generally Accepted Accounting Principles (GAAP), Town policies and 
procedures and applicable Federal and State laws.  The Town is responsible for establishing and main-
taining an internal control framework designed to ensure that the assets of the Town are protected from 
loss, theft, and misuse and that adequate accounting data is compiled to allow for the preparation of fi-
nancial statements in conformity with GAAP.  Internally the goal is to recognize efficiencies that miti-
gate the loss with little increase to property taxes.   

 

Revenues 

Comparatives of revenues identify a couple key changes.  Overall revenues increased by $3,804,112 
from the previous year.  The largest factor was the increase of $3,000,088 from the prior year in operat-
ing grants and contributions.  The School Department received nearly $2.4 million in coronavirus grant 
funding.  Additionally, property taxes increased from the prior year by $304,353.  Property tax revenue 
is variable due to mil rates, the economy, values of homes, new construction, the commercial district 
growth, as well as other miscellaneous factors.  Excise taxes showed an increase of $364,843 when com-
pared to 2020.  This is positive for the Town because there was an extension of the excise tax due date 
for the year ended June 30, 2020 due to the coronavirus pandemic.  Charges for services decreased by 
$160,916 mostly due to a decrease in shared services provided by the School Department. 

 

Expenses 

Overall, expenses have increased by $1,641,944 from 2020.  The largest reason for the increase is that 
education expenses were up $1,789,930 from 2020 due to coronavirus grant funding. Public works saw a 
decrease of expenses of $402,272.  This was due to the capitalization of major rehabilitation work on 
Billings Road. 

 

You can find excerpts of the Annual Audit throughout this report and in 
its entirety at www.hermonmaine.gov. 

 

We are here to answer any questions that you may have, so please do not 
hesitate to call the Town Office.  Thank you!  

 

 

 

 

 

Michael Chammings 
Finance Director 

http://www.hermonmaine.gov.%0d
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ASSESSOR 

SUMMARY OF TAX RATE CALCULATION 

 

 
 

ϝIncludes overlay 

NOTICE TO TAXPAYERS - BUSINESS PERSONAL PROPERTY 

In accordance with Title 36 MRSA, Section 706-A, as amended, the Assessor of the Municipality of 

Hermon hereby gives notice to all persons liable to taxation in said municipality, not by law exempt 

from taxation, that all real estate and personal property owners must declare, to the Tax Assessor, a 

list of their estates, of which they possessed on April 1st each year. 

All new "Homestead" exemptions must be filed before April 1st.  Any Veterans receiving aid on 100% 

disability or who are 62 years of age before April 1st, served during a federal recognized war time period, or 

any person legally blind as determined by the Department of Human Services, who have not filed proof of 

entitlement for tax exemption with the Assessor, must do so before April 1st of the year applied for. 

*Veteran includes: all veteran, paraplegic veterans, widows and widowers of 

veterans. 

Any farmland, tree growth land, or open space land an individual may 

want to place in these programs and which meet qualifications must file an 

application before April 1st of each year. 

All farms, woods, construction tractors and other excisable equipment 

must be excised before April 1st of each year or have the personal property 

tax assessed thereafter. 
 
 
 
Josh Berry 
Assessor 
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нлнл-нлнм ϷрΣрсуΣмфл ϷрΣрлоΣсрт ϷмтрΣллл ϷммΣртфΣпто ϷспфΣмтмΣффф ϷммΦфф 

нлмф-нлнл ϷрΣнфнΣтпф ϷрΣмтлΣрпу ϷнотΣтмл ϷмлΣфнтΣурм ϷсмтΣмптΣуун ϷммΦфф 

нлму-нлмф ϷрΣлотΣффр ϷпΣфупΣфлл ϷмсрΣтнп ϷмлΣппоΣтто ϷрфсΣсооΣмму ϷммΦсл 

нлмт-нлму ϷрΣлутΣррр ϷрΣллуΣрсп ϷмруΣллл ϷмлΣрнпΣрнн ϷрслΣтрпΣсфт ϷмнΦнл 

нлмс-нлмт ϷпΣунрΣутф ϷпΣрптΣннн ϷмпрΣллл ϷфΣутмΣтоо ϷрпмΣтлтΣтмп ϷмнΦлл 

нлмр-нлмс ϷпΣсмрΣсос ϷпΣпмрΣттт ϷмрлΣллл ϷфΣпфлΣтлс ϷрмсΣтлфΣнсу ϷмнΦлл 

нлмп-нлмр ϷпΣсннΣуфф ϷпΣмсоΣопп ϷмптΣулр ϷфΣнолΣпоп ϷпфсΣлмтΣлоу ϷмнΦлл 

нлмо-нлмп ϷпΣпнтΣсрс ϷпΣмслΣппф ϷмтлΣллл ϷфΣлллΣфнм ϷпунΣсрпΣслл ϷммΦфм 
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CODE ENFORCEMENT 
 

 

 
The Town of Hermon had another successful year of Commercial and Residential growth and continues to be 
one of Maineôs most sought after communities to live and work in.  A quick review of the land use ordinance 
and local codes can be very beneficial and ensure a smooth project.   

 

¶The code office issued 100 building permits over the past year. The new home construction permits    
issued of the past few years have stayed consistent at around 40-45per year.  
 

¶Below is a list of projects that we permitted out: 
 

New Homes:   43 
Additions (bedrooms, bathrooms, family rooms, etc.) - 12 
Residential work (decks/ porch, garages, pools, storage, or utility building etc.)  -45 
Plumbing (Interior and exterior) - 112 

  

 
wŜƳŜƳōŜǊ ǿƘŜƴ ŘƻƛƴƎ ŀƴȅ ƪƛƴŘ ƻŦ ŜȄŎŀǾŀǝƻƴ ǿƻǊƪ ŦǊƻƳ ƭŀǊƎŜ ŎƻƴǎǘǊǳŎǝƻƴ ǇǊƻƧŜŎǘǎ ǘƻ ǘƘŜ ƘƻƳŜ ƻǿƴŜǊ ǘƘŀǘ 
ƛǎ ƛƴǎǘŀƭƭƛƴƎ ŀ ƳŀƛƭōƻȄ Ǉƻǎǘ ǘƻ ŬǊǎǘ Ŏŀƭƭ 5ƛƎ {ŀŦŜ м-улл-опп-тнооΦ  5ƛƎ ǎŀŦŜ ƴƻǝŬŎŀǝƻƴ Ƴŀȅ ōŜ ŘƻƴŜ ƻǾŜǊ ǘƘŜ 
ǇƘƻƴŜ ƻǊ ȅƻǳ Ŏŀƴ ǘŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦ ǘƘŜƛǊ ƻƴƭƛƴŜ ǎŜǊǾƛŎŜΦ tŀƳǇƘƭŜǘǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ ƘŜǊŜ ŀǘ ǘƘŜ /ƻŘŜ hŶŎŜ ŦƻǊ 
ǘƘƻǎŜ ǘƘŀǘ ǿƻǳƭŘ ƭƛƪŜ ǇƛŎƪ ƻƴŜ ǳǇ ƻǊ ƘŀǾŜ ƻƴŜ ƳŀƛƭŜŘ ǘƻ ȅƻǳΦ 
 
 
The Planning Board reviewed and or approved 4 new subdivisions, 3 Subdivision amendments, 3 zone change 
request, several new business site plan reviews and 1 new contract zone.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annette Merrithew 
Code Enforcement Officer 
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GENERAL ASSISTANCE 

  

July 1, 2020 through June 30, 2021  
The Town of Hermon assisted 7 households. 

 
Heating Fuel = $ 479.76                Electricity = $ 101.62 

Food   =  $  104.88             Household = $ 19.77  

 
 
 
The purpose of General Assistance (GA) is to provide basic necessities such as food, shelter, utilities, fuel 
and certain other items during times of need.  It is not intended to provide total support to people.  GA is the 
program of last resort, meaning they shall have exhausted all other programs before they are assisted by the 
town.  The program is funded by local property taxes. We are reimbursed by the State of Maine seventy   
percent (70%) of all costs associated with basic necessity expenditures; we are not reimbursed for our       
administrative costs. The Town spent $ 706.03 (after reimbursement) assisting those in need this year. 
 
The Council adopted a General Assistance Ordinance in October 1981 establishing this program for the 
Town of Hermon.  The ordinance was last amended October 2021. The program is available to all Hermon 
residents as determined by the standards of eligibility as provided in the ordinance.  It is the intent of the GA 
office to assist citizens who are struggling in the best possible way. 
 
Office hours are available for Hermon citizens by appointment only, at the Town Office located at 333    
Billings Road. Proof of household income and expenses is required to determine eligibility.  Appointments 
available on Wednesday from 8 to noon by calling 848-1010.  In an after-hour emergency, or on weekends, 
please call the Penobscot County Sherriffôs Department at 945-4636. 

 
¢ƻ ǊŜǇƻǊǘ ŀƭƭŜƎŜŘ Ǿƛƻƭŀǝƻƴǎ Ŏŀƭƭ ǘƘŜ aŀƛƴŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IŜŀƭǘƘ ŀƴŘ IǳƳŀƴ {ŜǊǾƛŎŜǎ ŀǘ м-улл-ппн-сллоΦ 
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ECONOMIC & COMMUNITY DEVELOPMENT 

 The Economic and Community Development office in Hermon provides business assistance, incentive      
creation, marketing, infrastructure improvements and public property management at commercial and        
industrial areas. The director maintains relationships, assists and develops agreements with local businesses, 
residents and Town administrators, Town staff, area real estate professionals, legal firms, finance               
professionals, engineering firms, Maine Department of Transportation, Maine DEP, State of Maine DECD, 
Penobscot County Commissioners, Northern Borders Regional Commission, Bangor Area Comprehensive 
Transportation, Eastern Maine Development Corporation and the U.S. Economic Development                   
Administration to utilize resources and information helpful to our goal of providing quality customer service 
for our business clients, regional partners and the residents who live in Hermon. 

 

Hermon DECD also manages all connectivity and infrastructure project development for businesses and    
municipal needs between CMP, Emera Maine, Bangor Natural Gas, Bangor Wastewater and Bangor Water 
District. When planning efforts regionally and locally identify projects to address growth, Hermon DECD 
leads by initiating engineering and design upgrades for targeted improvements while simultaneously        
completing regular maintenance routines for public utilities in our industrial, commercial and village        
commercial districts. 

 

Combining these tasks with ñRFPò and contract creation for municipal services, bid tabulations, MDOT    
Municipal Business Partnerships, MDOT Partnership Initiatives for State-Aid highways, engineering     
agreements and contract execution for all major road and infrastructure projects, the DECD office is often a 
hub of information and business activity.  

 

See specific accomplishments during the July 1, 2020 - June 30, 2021 year:  
 

 

Ý Two Tax Incremental Finance Districts were approved by Maine DECD after Hermon Economic 
and Community Development organized public hearings, TIF presentations, application              
requirements, development plans and local approval processes following Maine State Statutes for 
Mathews Brothers and Howard Tool Company 

 

Ý Completed businesses attraction and incentive plans with Eurovia Atlantic Coast, marketing, and 
public relations employees and environmental and planning teams regarding the Eurovia project on 
Odlin Road. Euroviaôs liquid asphalt storage facility project is a significant investment in the Town 
of Hermon scheduled for completion in 2022 

Ý FY 2020-2021 saw major projects completed for Hermonôs transportation infrastructure. The 
MDOT Route 2 Safety Project, Billings Road MPI and the 
Hermon Signal Improvement Project (Dysartôs Intersection) 
were underway or completed in 2020-2021. Grants associated 
with Federal funding and FHA safety project development 
were sought, accepted and put to use to complete the projects 

The signal project at the Coldbrook/Odlin road intersection was a     
Federal/ State/ BACTS Area TIP (Transportation Improvement Plan) 
project with a 10% local match from the Town of Hermon. After     
making application for the project with the Bangor Area Comprehensive 
Transportation System Hermon was selected after a scoring round in 
2017 and awarded a contract for the project November 2018. Bids were 
unsuccessful initially because they exceeded the engineerôs initial     
estimate of $185,200.   
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The lone bidder (Gordon Contracting) supplied a bid of $303,100 to install new strain poles, precast concrete 

junction boxes, traffic signals, control box and detection cameras at the intersection. BACTS voted to increase 

the funding and WIN# 22877 was awarded for construction with Daniel Loring, PE for Maine DOT            

Multi-Modal Program organizing the agreement. Previously, thousands of dollars in repairs were paid by the 

Town when wires would get ripped down by over-height trucks on occasion. Along with curing the height   

issues, the controller upgrade and traffic detection technology has been improved to meet with programmerôs 

technological needs and should give many years of good service. The total project cost for the upgrade was 

$306,799 with Hermon paying a municipal share of $30,679.  

 

Ý Hermon DECD Office and Staff completed the Billings Road Municipal Partnership Initiative for 

roadway improvements from Fuller Road to Union Street on the State Aid section. Utility                

coordination, engineering and contractor agreements, final designs, public hearings and individual  

resident contacts were tasks associated with a project that invested $620,543.08 in the roadway with 

Hermonôs share totaling $370,543 after MaineDOTôs reimbursement 

 

Ý The Town of Hermon realized increases in the TIF sinking fund investment account by 9.27% from 

FY 2019 to FY 2020. Business Equipment Tax Exemption (BETE) accounts remained strong at 

$49,817,600 for FY 2020 and the Town of Hermon sheltered $42,337,483 dollars of business property 

value in the Tax Incremental Finance program for an increase of $3,592,400 dollars over FY 2019. 

This provided Hermon an exceedingly strong position for the period and helped to increase revenue 

sharing totals for local education while lowering our portion of County taxes  

 

Ý Hermon DECD office assisted with the completion of an MDOT/ Federal Highway Safety Project at 

Route 2 & Annis Road intersection for a 100% Federal and State funded project to improve sight    

distance and traffic control with a dedicated right-hand turning lane and signal beacon stretching 

across Route 2 to warn motorists in advance of the intersection of through-traffic challenges. The    

improvement has been appreciated by motorists travelling on US Route 2 near this intersection 

Ý The Hammond Street Business Partnership Initiative project to widen US Route 2 was completed in 

FY 2020. The project was administered by the Hermon DECD office and funded by a partnership I  

nitiative grant from MDOT to share the costs between business owners and MDOT including some 

work provided by EMERA Maine. The project to satisfy a traffic permit by MDOT was delivered on 

time and under budget by $8,370. The final accounting indicated the project cost was $166,730 with 

Hermonôs contribution totaling $5,000 dollars 

Ý Submitted a Northern Borders Regional Commission Grant requesting 1.2 million dollars to upgrade 

our satellite sewer lift station on Hammond Street and to make improvements at Logistics Lane. The 

grant required engineering coordination with estimates from Wright-Pierce, Town of Hermon         

narratives, Council authority, lobbying disclosures, project maps, NEPA certification for                 

environmental protections and assurances for federal assistance documentation. (Note: A $1.2 million 

dollar grant was awarded August 2021) 

 

Ý Hermon DECD office applied for a Hermon Middle School pedestrian safety, lighting, and sidewalk 

improvement project after consulting with Maine DOT traffic engineers, ñMDOTò Bike-PED       

planners, Hermon Town Manager and Town Council, Superintendent of Hermon Schools, and the 

Hermon School Committee.  ($497,000 grant awarded March 2022) 
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A significant challenge with regards to industrial and commercial business growth is that available inventory 

and missing infrastructure are often limiting factors. In some instances, the lack of availability regarding     

existing vacant buildings is one of our weaknesses for closing quick deals, but it also speaks to our recent   

success because vacancy rates continue to hover at around 1% or less. See the graph below describing regional 

square foot industrial inventory and vacancy rate comparisons for our region: 

 

 

 

 

 

 

 

 

 

Our low tax rate, transportation supply chain accessibility, ease of permitting and the logistical/geographical 

advantages because of our proximity to I-95 and I-395/ Route 2 remain Hermonôs largest competitive           

advantages.  

Census data for 2020 reveals that from April 1, 2010, to April 1, 2020, Hermon grew by over 1,000 residents 

totaling 6,641. If the growth trends continue, some areas in town will be added to the ñurban compactò area 

for MDOT and FHA purposes by 2030 when the population exceeds 7,000. Hermonôs ñquick factsò census 

data is available at: 

 

         https://www.census.gov/quickfacts/fact/table/hermontownpenobscotcountymaine/SBO010212 

 

When we combine the elements of teamwork by committed Town staff with thoughtful approaches by        

administrators and elected officials, the collective effort advances our strong economic position. Hermon    

residents also play a critical role in our form of government at the annual and special meetings by considering 

our investment strategies. Historically, community support and involvement with long term goal development 

has helped to maintain Hermonôs superior competitive advantage both locally and regionally. 

 

We can continue providing attractive opportunities for businesses and families in the future! With business 

attraction methods that rival larger communities.  Hermon is a complete package for any business owner  

looking for excellence in municipal services and steady 

growth for its bottom line. 

 

 

 

 

 

Scott Perkins 
Economic & Community Development  

Would you like to contact Hermon Economic and 

Community Development?  

Town of Hermon 

333 Billings Road 

Hermon, Maine  04401 

207-848-1010 (office) 

sperkins@hermonmaine.gov 

https://www.census.gov/quickfacts/fact/table/hermontownpenobscotcountymaine/SBO010212
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PUBLIC SAFETY 
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FIRE DEPARTMENT 
 FAST FACTS  

¶ In 2020/2021 the Hermon Fire Department responded to 500 calls for service. This represents a 20% increase in calls 
for service over the previous year. Our calls for service continue to trend upwards each year and this yearôs increase 
represents an additional 83 calls for service over last year. 

¶ The impact of the pandemic on our operations and planning cannot be overstated. And the response to the pandemic 
by the members of the Hermon Fire Department cannot be overlooked. The HFD has served as a community          
resource through our Facebook page as well as through the many inquires and calls for assistance in working with the 
constraints of the virus we have received from members of the community. We held the first vaccination clinic for 
CDC 1-A and eligible first responders at our Public Safety Building. Through all of this, our members have           
continued to serve and respond to the needs of the community. 

¶ Plans have been finalized and we have placed an order for a new fire engine to replace an existing 1996-year model 
engine that has served us well. We look forward to delivery of our new engine in Fall of 2022 and anticipate a     
community wide ñHousing Ceremonyò where members of the community can join with us as we place it into service.  

¶ As Maine Emergency Medical Services Licensed First Responders, we provide initial response and care on certain 
high acuity emergency medical calls for service as well as provide additional back up to transporting services in the 
Town of Hermon. We are proud of our EMS First Responders that are members of the Hermon Fire Department and 
serve in this dual role capacity. The value-added service provided to the community is both cost effective and allows 
for a greater level of patient care. 

¶ Public Education and community outreach continue to be a part of our primary mission. In 2020 and early 2021, we 
were challenged with the constraints of COVID-19. However, we were able to provide fire and life safety education 
remotely to students at the Hermon Elementary School. We also held a Halloween drive through Fire Truck of Treat 
event that was very well attended. We look forward to when we can have greater interaction with the public but will 
continue to explore innovative alternatives.  

¶ Our Facebook page has continued to be very popular and we strive to provide timely information about the             
departments activities as well as any special community notifications and real time information. Please subscribe to 
our page! You can find us at Town of Hermon Fire Department. Currently we have over 5000 followers of our page 
and we use this platform to not only keep the public informed about the activities of the HFD, but it has also become 
an excellent tool to keep the public informed of other activities/events in the Town of Hermon 

¶ We continue to have good success with the CodeRED emergency notification system. CodeRED is a free service that 
is available to Town of Hermon residents that will send you alerts concerning time-sensitive and/or emergency      
information that may impact your area via phone calls, text messages, email, or TDD/TTY devices. With CodeRED 
you will be notified of Severe Weather Alerts, Missing Persons/Children, Lost/Found Dogs, Evacuation Notices, 
Road Construction/Traffic Alerts, Natural Disasters, Criminal Activities/Lockdowns/Town Office Closures/Special 
Events (Election Day), Town Office Due Dates (Taxes, Etc.). Download the CodeRED Mobile Alert app available in 
the App Store or Goigle Play OR Text HERMON to 99411 to sign up. DONôT WAIT!! START RECEIVING      
NOTIFICATIONS THAT COULD SAVE YOUR LIFE! 

¶ The HFD continues to investigate and pursue technologies that will allow for us to better serve our community and 
keep up with best practices in the Fire Service. 

¶ The Hermon Fire Department has two full-time employees. A Fire Chief and a 
Firefighter/EMT. Both work during the week. Evening and weekend coverage 
are handled by our volunteer members who also respond to calls during the 
week as they are available and able to do so. As recruiting and retaining      
volunteers continues to be a challenge both in Maine and across the country, 
and as demands for our services increase each year, it is hoped that we can 
develop a future staffing plan that will allow for at least one full-time        
Firefighter/EMT to be on duty 24-hour seven day a week schedule. 

      Our members remain our greatest asset and serve our community with           
dedication and pride day in and day out.   

        
 
 
 
 
 
               
      Chief Frank Roma 



 

 нф 

5ŀǘŜ wŀƴƎŜΥ CǊƻƳ тκмκнлнл ¢ƻ сκолκнлнм           

LƴŎƛŘŜƴǘ ¢ȅǇŜ 

  
LƴŎƛŘŜƴǘ 

/ƻǳƴǘ  

 

 

CƛǊŜ        

.ǳƛƭŘƛƴƎ ŬǊŜ   ол    

CƛǊŜǎ ƛƴ ǎǘǊǳŎǘǳǊŜǎ ƻǘƘŜǊ ǘƘŀƴ ƛƴ ŀ ōǳƛƭŘƛƴƎ  н    

/ƻƻƪƛƴƎ ŬǊŜΣ ŎƻƴŬƴŜŘ ǘƻ ŎƻƴǘŀƛƴŜǊ   м    

/ƘƛƳƴŜȅ ƻǊ ƅǳŜ ŬǊŜΣ ŎƻƴŬƴŜŘ ǘƻ ŎƘƛƳƴŜȅ ƻǊ ƅǳŜ   р    

aƻōƛƭŜ ǇǊƻǇŜǊǘȅ όǾŜƘƛŎƭŜύ ŬǊŜΣ ƻǘƘŜǊ   о    

tŀǎǎŜƴƎŜǊ ǾŜƘƛŎƭŜ ŬǊŜ   о    

wƻŀŘ ŦǊŜƛƎƘǘ ƻǊ ǘǊŀƴǎǇƻǊǘ ǾŜƘƛŎƭŜ ŬǊŜ   м    

/ŀƳǇŜǊ ƻǊ ǊŜŎǊŜŀǝƻƴŀƭ ǾŜƘƛŎƭŜ όw±ύ ŬǊŜ  м    

CƻǊŜǎǘΣ ǿƻƻŘǎ ƻǊ ǿƛƭŘƭŀƴŘ ŬǊŜ   о    

hǳǘǎƛŘŜ ǊǳōōƛǎƘΣ ǘǊŀǎƘ ƻǊ ǿŀǎǘŜ ŬǊŜ   о    

{ǇŜŎƛŀƭ ƻǳǘǎƛŘŜ ŬǊŜΣ ƻǘƘŜǊ   м    

hǳǘǎƛŘŜ ǎǘƻǊŀƎŜ ŬǊŜ   м    

  ¢ƻǘŀƭ CƛǊŜΥ рп    

wǳǇǘǳǊŜκ9ȄǇƭƻǎƛƻƴ      

9ȄŎŜǎǎƛǾŜ ƘŜŀǘΣ ǎŎƻǊŎƘ ōǳǊƴǎ ǿƛǘƘ ƴƻ ƛƎƴƛǝƻƴ  м    

 
¢ƻǘŀƭ  

wǳǇǘǳǊŜκ9ȄǇƭƻǎƛƻƴΥ 

м    

9a{κwŜǎŎǳŜ         
wŜǎŎǳŜΣ ŜƳŜǊƎŜƴŎȅ ƳŜŘƛŎŀƭ Ŏŀƭƭ ό9a{ύ ŎŀƭƭΣ ƻǘƘŜǊ   м     
aŜŘƛŎŀƭ ŀǎǎƛǎǘΣ ŀǎǎƛǎǘ 9a{ ŎǊŜǿ   фо     
9ƳŜǊƎŜƴŎȅ ƳŜŘƛŎŀƭ ǎŜǊǾƛŎŜ Σ ƻǘƘŜǊ  м    

9a{ ŎŀƭƭΣ ŜȄŎƭǳŘƛƴƎ ǾŜƘƛŎƭŜ ŀŎŎƛŘŜƴǘ ǿƛǘƘ ƛƴƧǳǊȅ   су     
±ŜƘƛŎƭŜ ŀŎŎƛŘŜƴǘ ǿƛǘƘ ƛƴƧǳǊƛŜǎ   мс     
aƻǘƻǊ ǾŜƘƛŎƭŜ ŀŎŎƛŘŜƴǘ ǿƛǘƘ ƴƻ ƛƴƧǳǊƛŜǎ  мл    

9ȄǘǊƛŎŀǝƻƴΣ ǊŜǎŎǳŜΣ ƻǘƘŜǊ  н    

9ȄǘǊƛŎŀǝƻƴ ƻŦ ǾƛŎǝƳǎόǎύ ŦǊƻƳ ǾŜƘƛŎƭŜ  м    

²ŀǘŜǊŎǊŀƊ ǊŜǎŎǳŜ  м    

 
¢ƻǘŀƭ 9a{κwŜǎŎǳŜΥ 

мпл     

IŀȊŀǊŘƻǳǎ /ƻƴŘƛǝƻƴ         
Dŀǎ ƭŜŀƪ όƴŀǘǳǊŀƭ Ǝŀǎ ƻǊ [tDύ   м     
hƛƭ ƻǊ ƻǘƘŜǊ ŎƻƳōǳǎǝōƭŜ ƭƛǉǳƛŘ ǎǇƛƭƭ   м     
/ŀǊōƻƴ ƳƻƴƻȄƛŘŜ ƛƴŎƛŘŜƴǘ  н    

9ƭŜŎǘǊƛŎŀƭ ǿƛǊƛƴƎκŜǉǳƛǇƳŜƴǘ ǇǊƻōƭŜƳΣ ƻǘƘŜǊ   т     
tƻǿŜǊ ƭƛƴŜ Řƻǿƴ   т    

!ŎŎƛŘŜƴǘΣ ǇƻǘŜƴǝŀƭ ŀŎŎƛŘŜƴǘΣ ƻǘƘŜǊ  м    
.ǳƛƭŘƛƴƎ ƻǊ ǎǘǊǳŎǘǳǊŜ ǿŜŜƪŜƴŘ ƻǊ ŎƻƭƭŀǇǎŜŘ  м    
±ŜƘƛŎƭŜ ŀŎŎƛŘŜƴǘΣ ƎŜƴŜǊŀƭ ŎƭŜŀƴǳǇ  м    

 
¢ƻǘŀƭ          IŀȊŀǊŘƻǳǎ 

/ƻƴŘƛǝƻƴΥ нм   
  



 

 ол 

 

LƴŎƛŘŜƴǘ ¢ȅǇŜ 

  
LƴŎƛŘŜƴǘ 

/ƻǳƴǘ  

 

 

{ŜǊǾƛŎŜ /ŀƭƭ        

{ŜǊǾƛŎŜ /ŀƭƭΣ ƻǘƘŜǊ   нт    

tŜǊǎƻƴ ƛƴ ŘƛǎǘǊŜǎǎΣ ƻǘƘŜǊ  н    

[ƻŎƪ-ƻǳǘ  м    

²ŀǘŜǊ ƻǊ ǎǘǊŜŀƳ ƭŜŀƪ   м    

{ƳƻƪŜ ƻǊ ƻŘƻǊ ǊŜƳƻǾŀƭ   н    

!ƴƛƳŀƭ ǇǊƻōƭŜƳ   м    

!ƴƛƳŀƭ ǊŜǎŎǳŜ  м    

tǳōƭƛŎ ǎŜǊǾƛŎŜ ŀǎǎƛǎǘŀƴŎŜΣ ƻǘƘŜǊ   р    

!ǎǎƛǎǘ ǇƻƭƛŎŜ ƻǊ ƻǘƘŜǊ ƎƻǾŜǊƴƳŜƴǘŀƭ ŀƎŜƴŎȅ   р    

tǳōƭƛŎ ǎŜǊǾƛŎŜ   м    

¦ƴŀǳǘƘƻǊƛȊŜŘ ōǳǊƴƛƴƎ  м    

/ƻǾŜǊ ŀǎǎƛƎƴƳŜƴǘΣ ǎǘŀƴŘōȅΣ ƳƻǾŜ ǳǇ   м    

  ¢ƻǘŀƭ    {ŜǊǾƛŎŜ /ŀƭƭΥ пт    

DƻƻŘ LƴǘŜƴǘ        

DƻƻŘ ƛƴǘŜƴǘ ŎŀƭƭΣ ƻǘƘŜǊ   н    

5ƛǎǇŀǘŎƘŜŘ ϧ ŎŀƴŎŜƭƭŜŘ Ŝƴ ǊƻǳǘŜ   рл    

9a{Υ 5ƛǎǇŀǘŎƘŜŘ ϧ ŎŀƴŎŜƭƭŜŘ Ŝƴ ǊƻǳǘŜ   м    

bƻ ƛƴŎƛŘŜƴǘ ŦƻǳƴŘ ƻƴ ŀǊǊƛǾŀƭ ŀǘ ŘƛǎǇŀǘŎƘ ŀŘŘǊŜǎǎ   н    

!ǳǘƘƻǊƛȊŜŘ ŎƻƴǘǊƻƭƭŜŘ ōǳǊƴƛƴƎ   р    

tǊŜǎŎǊƛōŜŘ ŬǊŜ  н    

{ƳƻƪŜ ǎŎŀǊŜΣ ƻŘƻǊ ƻŦ ǎƳƻƪŜ  п    

{ǘŜŀƳΣ ǾŀǇƻǊΣ ŦƻƎ ƻǊ Řǳǎǘ ǘƘƻǳƎƘǘ ǘƻ ōŜ ǎƳƻƪŜ 
 

м   
 

IŀȊƳŀǘ ǊŜƭŜŀǎŜ ƛƴǾŜǎǝƎŀǝƻƴ ǿκƴƻ ƘŀȊƳŀǘ 
 

м   
 

 ¢ƻǘŀƭ DƻƻŘ LƴǘŜƴǘΥ су    

CŀƭǎŜ /ŀƭƭ        

CŀƭǎŜ ŀƭŀǊƳ ƻǊ ŦŀƭǎŜ ŎŀƭƭΣ ƻǘƘŜǊ   н    

aŀƭƛŎƛƻǳǎΣ ƳƛǎŎƘƛŜǾƻǳǎ ŦŀƭǎŜ ŎŀƭƭΣ ƻǘƘŜǊ  м    

{ȅǎǘŜƳ ƳŀƭŦǳƴŎǝƻƴΣ ƻǘƘŜǊ   т    

{ǇǊƛƴƪƭŜǊ ŀŎǝǾŀǝƻƴ ŘǳŜ ǘƻ ƳŀƭŦǳƴŎǝƻƴ   н    

{ƳƻƪŜ ŘŜǘŜŎǘƻǊ ŀŎǝǾŀǝƻƴ ŘǳŜ ǘƻ ƳŀƭŦǳƴŎǝƻƴ   у    

!ƭŀǊƳ ǎȅǎǘŜƳ ǎƻǳƴŘŜŘ ŘǳŜ ǘƻ ƳŀƭŦǳƴŎǝƻƴ   п    

/h ŘŜǘŜŎǘƻǊ ŀŎǝǾŀǝƻƴ ŘǳŜ ǘƻ ƳŀƭŦǳƴŎǝƻƴ  п    
¦ƴƛƴǘŜƴǝƻƴŀƭ ǘǊŀƴǎƳƛǎǎƛƻƴ ƻŦ ŀƭŀǊƳΣ ƻǘƘŜǊ  о    
{ǇǊƛƴƪƭŜǊ ŀŎǝǾŀǝƻƴΣ ƴƻ ŬǊŜτǳƴƛƴǘŜƴǝƻƴŀƭ  о    
{ƳƻƪŜ ŘŜǘŜŎǘƻǊ ŀŎǝǾŀǝƻƴΣ ƴƻ ŬǊŜτ ǳƴƛƴǘŜƴǝƻƴŀƭ  н    

 ¢ƻǘŀƭ  CŀƭǎŜ ŎŀƭƭΥ оо    

{ŜǾŜǊŜ ²ŜŀǘƘŜǊ      
{ŜǾŜǊŜ ǿŜŀǘƘŜǊ ƻǊ ƴŀǘǳǊŀƭ ŘƛǎŀǎǘŜǊΣ ƻǘƘŜǊ  т    

 ¢ƻǘŀƭ  {ŜǾŜǊŜ ²ŜŀǘƘŜǊΥ т    

{ǇŜŎƛŀƭ LƴŎƛŘŜƴǘ      

/ƛǝȊŜƴ ŎƻƳǇƭŀƛƴǘ  м    

 ¢ƻǘŀƭ {ǇŜŎƛŀƭ LƴŎƛŘŜƴǘ м    

LƴŎƛŘŜƴǘ ǘȅǇŜ ƭŜƊ ōƭŀƴƪ      

LƴŎƛŘŜƴǘ ǘȅǇŜ ƛǎ ōƭŀƴƪǎ  мну    

 
¢ƻǘŀƭτƛƴŎƛŘŜƴǘ ǘȅǇŜ ƭŜƊ ōƭŀƴƪ 

мну   
 

 
¢ƻǘŀƭ  LƴŎƛŘŜƴǘ /ƻǳƴǘ 

рлл   
 



 

 ом 

 

LƴŎƛŘŜƴǘ {ǳƳƳŀǊȅ ōȅ LƴŎƛŘŜƴǘ ¢ȅǇŜ 

 

 

LƴŎƛŘŜƴǘ ¢ȅǇŜ 
LƴŎƛŘŜƴǘ 

/ƻǳƴǘ 
¦ǎŜŘ ƛƴ !ǾŜΦ 

wŜǎǇΦ 

 

!ǾŜǊŀƎŜ 

wŜǎǇƻƴǎŜ ¢ƛƳŜ 

ƘƘΥƳƳΥǎǎ ¢ƻǘŀƭ [ƻǎǎ ¢ƻǘŀƭ ±ŀƭǳŜ 

CƛǊŜ рп ол ллΥмнΥлн Ϸ нпрΣолл Ϸ  нпрΣоллΦлл 

wǳǇǘǳǊŜκ9ȄǇƭƻǎƛƻƴ м м ллΥлсΥнн ϷлΦлл ϷлΦлл 

9a{κwŜǎŎǳŜ мпл моп ллΥммΥмн ϷлΦлл ϷлΦлл 

IŀȊŀǊŘƻǳǎ /ƻƴŘƛǝƻƴ нм му ллΥмоΥлф ϷлΦлл ϷлΦлл 

{ŜǊǾƛŎŜ /ŀƭƭ пт пн ллΥммΥпр ϷлΦлл ϷлΦлл 

DƻƻŘ LƴǘŜƴǘ су мс ллΥмоΥлр ϷлΦлл ϷлΦлл 

CŀƭǎŜ /ŀƭƭ оо он ллΥмнΥнп ϷлΦлл ϷлΦлл 

{ŜǾŜǊŜ ²ŜŀǘƘŜǊ т т        ллΥлсΥом ϷлΦлл ϷлΦлл 

hǘƘŜǊ м м        ллΥлуΥлл ϷлΦлл ϷлΦлл 

.ƭŀƴƪ ƻǊ LƴǾŀƭƛŘ пу л ллΥллΥрт ϷлΦлл ϷлΦлл 

¢ƻǘŀƭǎ рлл нул   Ϸ нпрΣоллΦлл Ϸ нпрΣоллΦлл 


